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Executive Summary

Microsoft ® Office SharePoint ® Server 2007 is a business productivity server

that brings information management and access , collaboration and people -
driven processes into the familiar environment where people do their work every

day. People benefit from the familiarity and consistency of a single environment
for all their information and collaboration tasks thatis easy to learn, use and
personalize. IT has a single platform and well -integrated set of technologies to
manage and lower end  -user support requirements. The business can rapid ly
customize and extend  the deployment of  SharePoint & Office SharePoint Server,
Microsoft Windows® SharePoint Services, and Microsoft Office SharePoint

Designer & by using powerful out -of-the -box integration to extend current
investments, or choose from a wid e ecosystem of Microsoft partners to develop
innovative enterprise applications quickly and at lower cost. With SharePoint ,
organizations can more easily leverage their knowledge capital of enterprise

data, human expertise, process knowledge, and contentt o operate with greater
agility in a dynamic and complex world.
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The information contained in this document represents the current view of

Microsoft Corporation on the issues discussed as of the date of publication.

Because Microsoft must respond to chang ing market conditions, it should not be
interpreted to be a commitment on the part of Microsoft, and Microsoft cannot
guarantee the accuracy of any information presented after the date of

publication.

This White Paper is for informational purposes only. MICROSOFT MAKES NO
WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN
THIS DOCUMENT.

Complying with all applicable copyright laws is the responsibility of the user.

Without limiting the rights under copyright, no part of this document ma y be
reproduced, stored in or introduced into a retrieval system, or transmitted in any

form or by any means (electronic, mechanical, photocopying, recording, or

otherwise), or for any purpose, without the express written permission of

Microsoft Corporatio n.

Microsoft may have patents, patent applications, trademarks, copyrights, or
other intellectual property rights covering subject matter in this document.

Except as expressly provided in any written license agreement from Microsoft,
the furnishing of  this document does not give you any license to these patents,
trademarks, copyrights, or other intellectual property.

Unless otherwise noted, the example companies, organizations, products,

domain names, e -mail addresses, logos, people, places and events depicted
herein are fictitious, and no association with any real company, organization,

product, domain name, email address, logo, person, place or event is intended

or should be inferred.

d 2007 Microsoft Corporation. All rights reserved.

Microsoft, Active Directory, BizTalk, Excel, InfoPath, Outlook, PowerPoint,
SharePoint, SQL Server, Visio, Windows , and Windows Server  are eithe r
registered trademarks or trademarks of Microsoft Corporation in the United

States and/or other countries.
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Overview

In an interconnected, competitive global environment, organizations of all sizes

and all industries face pressures to improve customer relationships, drive

innovation, improve op  erations, and build high  -value partnerships. Microsoft
believes that the best way to achieve these goals is by empowering people to do
more in their roles by connecting them better to the people, processes , and
information they need to do their jobs.

Today, despite many organizationsd considerable investments in b
technology (IT) systems and human talent, results can still fall short of
expectations. Thatds because a gap exists between the types of s

predictable processes that are supported by traditional IT solutions and the real
work that people do day  -to-day in terms of finding and sharing information,
working together in teams, and performing routine tasks that rarely justify
dedicated IT investments to automate.

These sorts of unstructured activities are not as easy to measure as transaction -
based work, so it can be hard to recognize how ineffective processes in these
areas can slow innovation and customer -facing processes, produce errors, inhibit
teamwork and information sharing, cloud visibility, reduce morale, and generally
squander the organizationds investment in both people and system
because few IT systems have focused on trying to solve these problems in a

strategic way, IT  decision maker s have been forced to view them as discrete
processes to be solved with stand -alone systems such as portal site s, search
engines, business intelligenc e (Bl) systems, and content management solutions,
rather than a single problem of organizational productivity requiring a

comprehensive IT investment strategy.

Transforming IT into a Strategic Advantage: Business Productivity Infrastructure

Solving the pr oductivity problems inherent in complex, collaborative information

work is therefore both a business priority and a strategic IT challenge. Microsoft

offers a solution that meets the needs of both the business and IT with a set of
integrated software produ  cts, servers , and services that comprise a business
productivity i nfrastructure. The  business productivity infrastructure streamlines
the way people do business with 2007 Microsoft  Office System by providing
capabilities to support unified communications, business intelligence, enterprise
content management, and search, built on a secure, well -managed
infrastructure, and offering an extensible platform for the rapid development of

Office Business Application  services . An optimized business productivity
infrastructure  also provides IT with a more flexible and easily adopted set of
technologies to support the changing needs of business units and business users
quickly and at lower cost, demonstrating the strategic value of IT as it relates

clearly to the w ork people do every day.
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Microsoft SharePoint
Products and Technologies:

/Jt/Windows
e SharePoint Services

Windows SharePoint

Services 3.0 , which was built
on Microsoft Windows Server®
2003, provides a foundation
platform for building Web ~ -based
business applications that can
flex an d scale easily to meet
changing and growing needs.
Robust administrative controls
for managing storage and Web
infrastructure give IT
departments a cost - effective
way to implement and manage
a high -performance
ﬁopala)ration environment.

E]‘BAMO'"Ffﬂlpce SharePoint
Server 2007

Microsoft Offic es SharePoint
Server 2007 is a business
productivity server that
combines information search
and access, collaboration, and
people -driven process
capabilities, accessible in
customized Web sites and from
Microsoft Office -based
applications. In addition, Of
SharePoint Server is a platform
for rapid application
development using ASP.NET 2.0
and Workflow Foundation.

fice

qabﬁce SharePoint
Designer 2007

Microsoft Office SharePoint
Designer 2007 (formerly
Microsoft Office FrontPage) is an
easy -to -use development tool
that anyone can useto  design,
provision, and customize Web
sites for intranet, extranet, and
Internet deployment and design
custom workflows.
peopl ebds
rapi d
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for governance, while giving people the right tools for the ir job in an easy,

familiar context.  As organizations deploy SharePoint for specific purposes, they

will find that the unique combination of capabilities, accessibility, extensibility ,
and manageability opens up new vistas of potential for people and the b usiness.

Avoiding the Pitfalls of "People As Middleware"

All businesses expect great things from their people and huge efficiencies from
their enterprise IT investments. However, without a consistent and systematic
solution for the middle layer of connecte  d information work activities such as

collaboration, information access , and workflow task automation, organizations

essentialy f orce their people to become the fimiddl ewareo that
structured processes to business value outcomes, rather than agents who apply

their unique talents to value creation. Figure 2 illustrates the plight of " people as

middleware ."
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Figure 2 :People as middleware

The people -as-mi ddl eware dil emma squanders the organi zationos
human expertise by forcing people wi th valuable work skills to become gatherers

of information, coordinators of processes, and connectors of people. It also

reduces ROI on enterprise IT investments because data that could be useful to

the business remains locked away behind complex interface s, specialized

systems, and poorly  integrated repositories that the average worker cannot find

or use when they need to take action. Finally, it forces IT into an uncomfortable

role, having to satisfy the constant demands of the business and end users with

an increasingly complex and incompatible set of technologies that were not

necessarily designed to work together.

As value creation and competitive differentiation become increasingly dependent
on complex work skills and organizational agility, organizations need to solve the

Apeople as middl ewared problem. People must be empower ed

potential as value -creators and IT must break the vicious cycle of reacting to
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moving -target business needs armed with inflexible, disconnected systems that

the broad user base has difficulty adopting . Organizations need to find ways to

combine the efficiencies and investments theyob6ve made in structured systems
and business data with the flexibility and familiarity of desktop productivity

tools. They need to unlock the value of business data so it is more useful to

people across the entire organization while governe d by secure and consistent IT

practices. And they need to bring the familiarity and power of the information

work productivity suite to bear on challenges like information search, content

management, collaboration, task and project management, and access t o]

enterprise data.

Sol ving APeopl e :@ptimde Adodrd Peppler e O

SharePoint enable s organizations to transform the way they and their people

operate without disrupting the underlying investments in IT systems. They do
this by providing a common point of integration for data and processes from

enterprise systems and a single environment t o support the collaboration and
information management requirements of the business w orld, as illustrated in
Figure 3 .
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Figure 3 : Optimized for people , integrated and m anageable for IT

In this view, people and the way they work are the starting points fo r
optimization . The goal of the infrastructure is to provide broadly accessible
connections to the people, processes , and information that people need,
customized to their role, task , and personal workstyle.

These capabilities fit the needs of the unstruc tured world of work at the point
where it intersects with existing investments in transactional systems and

structured process es. In most enterprises, this is where the majority of

information work gets done. It is the arena where ideas for new products an d
services are created and refined, where sales are won or lost, where

relationships are strengthened, where data is analyzed for insights that can lead

to the discovery of new opportunities.
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SharePoint : Revolutionizing the Way People Work

By delivering integrated, people -centric solutions for information management

and access, collaboration, and process automation , as well as a dynamic, easy -
to-use, and personalize d portal site framework for Internet , intranet, and

extranet scenarios,  SharePoint revoluti onize s the way people work. SharePoint
streamline s routine tasks and deliver unprecedented empowerment to create

business value while positioning IT to be a responsive, strategic partner in the
business. Additionally, with Microsoft ASP.NET 2.0 and Workflo w Foundation

built -in, organizations can leverage SharePoint to build mainstream applications

and innovative collaborative applications , or to provide a user -friendly front -end
interface to back -end transactional systems with Office Business Applications.

Information Management and Access

As data proliferates in the enterprise and in the world, people n eed better ways
to find and manage information and organizations need better ways to keep

track of their data assets. The capabilities that support these requirements

include enterprise search, document lifecycle management, Web content

management, and the  ability to visualize business data in a widely accessible
format.

Mary Kayds Empl ¢
Portal Puts Knowledge to
Work for the Business

Mary Kay Inc, a global cosmetics
company, had more than 43

years worth of krnowledge with no

easy way to mine it. The
companydés 4,000 emg
challenged each day to find

information and expertise that

could make a difference in their

work. Mary Kay built an employee
Complexity Diminishes Utility portal using Microsoft Office

Information is essential to solving business problems, but it is only useful when Szl el Ser 2007, siE

. . . L . provides instant enterprise search
people know where to find it, how to interpret it, and how to easily integrate it in im ihe comiexi ®F

to the work they are doing. In a ty pical environment, data is found in multiple role - and task -based experience.
locations 71 relational databases, document repositories, departmental file With actionable information at

shares, individual PCs and storage devices, collaboration systems ( such as e- their fingertips, |
mail and di scussion databases), papgkanowl edmgse,o amdtas © 5 el el

together more easily, and drive

heads of individual experts. Organizations can only realize the value of their faster business growth.

knowledge assets if people can find them quickly, manage them easily, and
integrate the found knowledge naturally into their work.

Organizations will not solve the information management problem for their

workers or their IT departments unless they address all these issues as part of

an integrated, comprehensive solution. SharePoint uniquely provide s both
comprehensive capabilities and integration across the entire range of information
management activities.

Find and Access Information

SharePoint has the out -of-the -box capabilities to provide simplified access to
complex data sets across the entire en terprise, from the desktop to the data

center, and present search results in a useful, intelligible format that respects

security permissions and access policies. With SharePoint , people can search for
data from enterprise applications such as Siebel and S AP by using a familiar and
consistent interface accessible in any work context.

It also extends traditional data search capabilities into a true knowledge search

by including the expertise of people. SharePoint enable s rapid dissemination of
best practices by making it easy for people to contribute knowledge through

blogs, wikis, personalized My Sites, and communities of practice. This tacit
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knowledge then becomes discoverable through search, so it can be reused for
business value.

The real utility of sear  chin SharePoint comes from its integration with

collaboration and process. That means people can use search from within the

context of any information work activity T document creation, online meetings,
team workspaces, enterprise applications running wit hin portal site s i and take
action based on the information they have discovered. Business outcomes and
business decisions will rest on the best and most current information because

the breadth and depth of search capabilities of SharePoint helps people find the
knowledge they need quickly, and in the form that is most useful to them.

Manage the Entire Document Lifecycle

Most document creation in the enterprise is done using Microsoft Office
applications such as  Microsoft Office Word, Microsoft Office Excel®, and
Microsoft Office PowerPoint ® , either by individual authors or small teams.
Documents are then passed aro und to team members for review and comment
(usually through  e-mail ), then possibly on to other points in a structured

process, such as legal review, proofreading , and design. As nearly anyone
involved in document creation can affirm, it is challenging to m anage version
control throughout this process, so that reviewers are looking at the most recent
iterations of the document and authors receive feedback that can be

incorporated in a systematic way without duplication of effort.

-based

SharePoint make s it easy to create and manage workflow processes around
document review. People can check documents out of a repository on the team

site, make changes, and assign review as a workflow task to another member of

the team. The processes around document creation are embed ded in the familiar
Microsoft Office interface so people working on a document do not have to leave
the application to participate i n collaborative activities. After documents have
been finalized, process owners can manage successive stages of the content

lifecycle (publication, expiration, retention) using the same platform and toolset

used during the creative and coll aborative stages of the process, as in Figure 4.
= iz
(« 2200 S ———————y— deials »
[ 5 - o D ™
e
tE et Cente = .
oo, [ S it - |

=]
et we Lwon -

Figure 4 : Document management with the Document Center template, showing
workflow tasks
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From an IT perspective, that means managing one set of technologies rather
than two or three to cover the entire document lifecycle from creation through
retention. When document management becomes a natural extension of the
document lifecycle process, it is much easier for organizations to promote the
mass use of document repositories to support compliance.

Effectively Manage Web Content

Over the last several years, organizations have created a huge volume of
unstructured content. Content management policies make Web content, rich

media files, discussion threads, archived online meetings , and workspaces
discoverable by search engines, so they can be re -used for busine ss value and
retained as part of compliance policies. Teams and workgroups can benefit from
content management at a local level to avoid duplication of effort and publication

of out -of-date materials.

Microsoft Office SharePoint Server 2007 now includes th e content management
capabilities that build on earlier versions of Microsoft Windows Content
Management Server. For some customers, these capabilities alone will justify

investment and deployment of Office SharePoint Server . Microsoft combined the
two pro ducts because it no longer makes sense to view content management in
isolation from search, collaboration, document management , and workflow.

Organizations need all these th ings to meet the challenges of a dynamic and
complex world.

Make Business Intellig  ence Broadly Accessible

SharePoint enable s organizations to derive greater value from their investments
in data warehouse and business intelligence (BI ) and analytics systems by
making the insights from enterprise data more broadly and easily accessible
across the entire organization. People can build query and visualization tools,
scorecards , and dashboards that expose real -time enterprise data within
SharePoint workspaces. Creating these powerful tools for business insight and
action is as easy as highl  ighting regions of a  n Office Excel spreadsheet
connected to  Microsoft SQL Server E data through Microsoft Office Excel
Service s, and using drag -and-drop Web P arts to display the data graphically on
a SharePoint site as a KPI or dashboard, as shown in Figure 5.

Figure 5:  Accessing an Excel workbook by using Excel Services and a Web
browser
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